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Project Status (Summary) 

The role of Helvetas Nepal is to provide Technical Assistance (TA) for implementing the sub-
component 1.3 (Decent Jobs) of Rural Enterprises and Remittances Project (Shortly called RERP and 
hereafter referred to as SAMRIDDHI). In the reporting period (July to December 2021), the below 
mentioned main achievements were obtained.   
 
Out of the total allotted 471 training events, 469 events of vocational skills training (VST) were 
completed in partnership with 42 Training and Employment Service Providers (T&Es). Among all 
allotted training events, two were cancelled. The T&Es have been paid the first instalment for 469 
training events. Recommendation for the second payment release for 468 events of vocational skill 
training has been done after verifying the reports and data submitted by the T&Es. Altogether, 9030 
trainees including 56% women (5,048 women and 3,982 men) have been trained under VST.  
Altogether, 7,837 graduates of VST were provided Financial Education and Entrepreneurship 
Knowledge (FEEK) in collaboration with subcomponent 2.1 (Rural Finance) of SAMRIDDHI. 
 
In collaboration with the Federation of Nepalese Chamber of Commerce and Industries (FNCCI) of 
Province -1, 15 events of training under Leading-to-Apprenticeship Model -2 (LAM-2) were completed. 
Recommendation for the first claim payment for 15 events of trainings events under LAM-2 was done 
after reviewing the claim reports. The claim reports for the second instalment for trainings conducted 
under LAM-2 were submitted by FNCCI and the documents are being reviewed. In total, 284 trainees 
including 182 men and 102 women were trained under LAM-2. 
 
The first instalment payment for 45 training events of Leading-to-Apprenticeship Model -1 (LAM-1), 
out of the allotted 50, was done based on the reports received. During the reporting period, in-house 
training of 48 training events was completed. Altogether, 14 training events have completed both in-
house and industry-based trainings and the remaining 34 training events are being organized on an 
industry base. Under LAM -1, 941 persons (598 women and 343 men) have been trained.  
 
As the LAM is the first of its kind of training model, there lack curricula endorsed by the Council of 
Technical Education and Vocational Training (CTEVT) and thus lacks skill test items for such model. 
Considering this fact, the project supported FNCCI of Province-1 to draft skill test items for occupations 
including garment fabricator, jute weaver and jute spinner.  Likewise, curricula of 13 occupations were 
updated to make them suitable for LAM training. An agreement between the National Skill Testing 
Board (NSTB) and SAMRIDDHI for conducting skill tests of the skills trainees was signed. The project 
has been verifying trainees’ data and enlisting the trainees’ names to submit to NSTB with the request 
of proceeding with the skill test. In total, 18 staff were oriented on digital storytelling training. The TA 
team participated in the Support Implementing Mission of IFAD that took place in October 2021. The 
TA team has regularly been sharing monthly reports as well as a four-monthly progress report to the 
Project Management Office (PMO). During the reported period, two video documentaries entitled 
‘Women in Non-traditional Trades’ and ‘Vocational Skill Training Process of SAMRIDDHI’ were 
developed and uploaded on the project website.  
 
The TA team supported the PMO in preparing Expression of Intent (EoI) documents for the third and 
second round service procurement for VST and LAM respectively. In response to the call, 120 firms 
submitted EoIs for VST and 38 for LAM-1.  Among them, 94 firms were found eligible and shortlisted 
for VST and 31 firms were shortlisted for LAM-1. In response to the Request for Proposal (RfP) sent 
to the eligible firms, 28 consulting firms for LAM and 91 consulting firms for VST submitted technical 
and financial proposals.  Based on the technical and financial proposal assessment, 78 firms got 
minimum qualifying scores for VST, and 23 firms obtained minimum qualifying scores for LAM 1. The 
TA team has submitted a preliminary assessment report to the Evaluation Committee of the PMO with 
two options; Option 1: Based on the RFP document and Option 2: Considering the further decision 
made by the Evaluation Committee of the PMO. 
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Adhering to the suggestion of Supervision Mission, shifting of the offices of the TA team to the PMO 
office and corridor offices was done. Necessary preparation for the office set up for the TA team is 
being done in the PMO and corridor offices. 
 
Necessary preparation for signing the Memorandum of Understanding (MoU) with a no-cost extension 
for 2022 was done. But due to delay in the approval process and signing on MoU, contract extension 
of the staff (assigned on behalf of Helvetas Nepal for 2022) has not been done. As a result, problems 
regarding the retention of staff have started to emerge. Some staff have already joined other projects 
during the vacuum period.   

1. Context and Introduction  

SAMRIDDHI is a joint initiative of the Government of Nepal (GoN) and the International Fund for 

Agriculture Development (IFAD). The project covers 16 districts namely, Bara, Rautahat, Sarlahi, 

Mahottari, Dhanusha, Sindhuli, Okhaldhunga, Bhojpur, Khotang, Udaypur, Siraha, Saptari, Sunsari, 

Morang, Dhankuta and Terhathum. The project is being implemented by the Ministry of Industry, 

Commerce and Supplies (MoICS) and funded by IFAD. The project has three major components: 1) 

Rural Micro Cottage and Small Enterprise (RMSE) and Job promotion; 2) Productive investment, and 

3) Mobilization and Inclusion. The sub-component 1.3 Decent Jobs aims to support 30,000 youth to 

be trained & employed. The objective of this sub-component is to provide quality skills relevant to local 

employment and enterprise opportunities to economically poor youth, to enable them to secure decent 

jobs and/or establish their skills-based RMSE through Training and Employment Service Providers 

(T&Es). Helvetas Nepal is a key partner to provide the Implementation Support (IS) or Technical 

Assistance (TA) for sub-component 1.3 (Decent Jobs) of SAMRIDDHI. Helvetas Nepal is responsible 

to assist the PMO with service procurement and implementation activities under the sub-component 

along with its overall management. In the reported period, significant amendment regarding trainee 

target has been done. In the beginning, SAMRIDDHI was envisioned to train 30,000 youths (15,000 

under Vocational Skill Training and the remaining 15,000 under apprenticeship). Owing to the limited 

scope of national industries and delayed implementation, the target of apprenticeship was reduced to 

6000 increasing the target of VST to 24000. Noticing further shrinking of industries and high cost 

involved in LAM implementation, IFAD mission of April 2021 agreed to shift 500 targets of 

apprenticeship training to VST reducing to a total target of apprenticeship training to 4500 from 6000. 

Due to delayed service procurement, the apprenticeship trainings got implemented in 2020/21 for the 

first time under two different models, namely, LAM-1 and LAM-2.  Under LAM-2, 284 persons, out of 

allotted 300, have been trained in collaboration with the FNCCI of Province -1 and under LAM -1, 941 

persons, out of allotted 1,000, have been trained. Because of the adverse impact of COVID-19 on the 

industries, and the lack of FNCCI’s capacity to enroll apprentices and adequate human resources to 

facilitate the industries and apprentices, it has been decided not to continue LAM-2 in the second 

enrolment. Due to adverse circumstances, the LAM trainings conducted under the first procurement 

are yet to be completed. Considering the length of the training cycle involved in leading to 

apprenticeship training and shrinking employment opportunity in the industries, the target of 

apprenticeship training got further shifted to VST. Thus, the target trainees for LAM have narrowed 

further limiting to 2700 youths for the entire phase. Due to the emergence of the second wave of 

COVID-19, the trainings under the second round service procurement of VST and first round of LAM 

did not complete within the stipulated time. Therefore, the Implementation Support Mission (ISM) that 

took place in October 2021 agreed to the no-cost extension of TA support to subcomponent 1.3 

(Decent Jobs) in 2022. Necessary preparation for the MoU with a no-cost extension for an additional 

one year was accomplished. However, due to procedural delay in the MoU signing for the extension 

in 2022, a vacuum has been created. Consequently, staff turnover of the TA team is increasing.  
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3. Project Progress  

3.1. Project Progress along Outputs and Outcomes  
Outcome 1  At least 24,900 individuals1 from households classed as poor or nearly 

poor2 are in gainful jobs or skills-based self-employment for at least 6 

months after completing the training or apprenticeship 

Rating*: 

 

At least 19200 

(80% of 24000 

trained) 

individuals3 

from 

households 

classed as 

poor or nearly 

poor4 are in 

gainful jobs or 

skills-based 

self-

employment 

for at least 6 

months after 

completing the 

vocational 

skills training  

64% of graduates are gainfully employed (out of the trained 5002 in 

vocational skills training under the first procurement) in the trained 

occupations (earning NPR 13,121 per month within 6 months of training 

completion). The income verification conducted in June 2020 (six months 

after the training completion) showed 97% (4852) of 5002 the graduates 

employed and 64% of them having gainful employment (meeting the 

threshold income of at least NRS.10,000 per month). Recent graduates’ 

follow-up survey showed gainful employment increased by an additional 

6% on average increasing gainful employment to 70%. However, the 

graduates’ survey result shows fluctuation in the employment result 

following the fall and rise of COVID impact. On average, 50% (2426) of the 

total employed 4852 graduates were found engaged in self-employment. 

Among them, 6% (141) have been able to create additional employment 

for 3 persons on an average ranging from 2 to 8 additional jobs created by 

an entrepreneur graduate. Thus, 423 persons are additionally employed. 

While adding the additionally employed persons, an increment of 9% 

employment becomes palpable. 

Under the second procurement, 9030 youths were trained. Owing to the 

consequences of the second wave of COVID -19, the training events took 

significant time to complete. As a result, income verification has not taken 

place yet.  

For the third round of VST, 10080 youths have been targeted. Necessary 

preparation to contract with the qualified T&Es for delivering the training 

under the third round of VST is being done.  

For the fourth round of VST, it has been envisioned to impart training to 

1000 youths through local governments. 

Thus, altogether, 25,000 youths are targeted to be trained under VST.  

 

5700 (95% of 

6000 

apprentices), 

of which 50% 

women, are in 

gainful 

employment 

over at least 6 

months after 

training 

LAM-1 (under the first procurement) got started in the second semester of 

the FY 2020/21 only due to the rigorous service procurement process and 

COVID consequences. In total, 941 youths got trained under LAM-1 and 

284 under LAM-2. Thus, in total 1,225 youths got trained under the LAM. 

The trainings under LAM have just been completed and the employment 

record has not been received yet. 

The target for the LAM has significantly been revised. Initially, 6000 youths 

were targeted under LAM. But after sensing the adverse impact of COVID-

19 on completion of the lengthy training cycles (900 hours) and insufficient 

capacity of implementing partner (FNCCI for LAM-2) to accommodate 

apprentices in its member industries, the targets of LAM have been limited 

to 2700 only.  

 

 
1 Assume 95% of 6,000 apprenticeships plus 80% of 24,000 TVET trainees. 
2 under GoN official definitions 
3 Assume 95% of 6,000 apprenticeships plus 80% of 24,000 TVET trainees. 
4 under GoN official definitions 
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For the second-round procurement of LAM -1, 1500 youths have been 

allotted. Necessary preparation to contract with T&Es for implementing 

LAM -1 training under the second round is being undertaken.  

Output Indicator Baseline  
(2019/20) 

Target (2020/21) Achievements 
(2020/21) (by this FY end ) 

Target End of 
Phase (year) 

Outputs related to Outcome 1 

1.1 # of persons 
trained in 
different types of 
vocational 
courses (390 
hours, level 1) 
(50% of the 
trainees are 
women, 60% 
are from migrant 
HHs) 

5002 youths out 
of 5200 in 
2019/20 (against 
5200 targeted) 
were trained in 
24 types of 
vocational 
courses. Among 
all trained 54% 
are women and 
34% are 
returnee 
migrants  

 9500 persons 
trained in 
different types of 
vocational 
courses in 
2020/21 

Altogether, 9030 youths 
were trained in 28 types 
of vocational courses of 
390 hours, level 1. 
Among all trained 5048 or 
56 % were women and 
8247 or 91% were 
individuals from 
disadvantaged 
communities.  

24000 persons 
are trained in 
different types 
of vocational 
courses 

1.2: # of persons 
participated in 
skill test to be 
conducted by 
NSTB, # 
successfully 
passed the test 

4937 youth 
(against 4,940 
targeted) 
attended a skill 
test, conducted 
by NSTB. 
Altogether, 
4,048 (82%) 
graduates 
passed the test  

9025 persons 
participate in a 
skill test to be 
conducted by 
NSTB, 8123 are 
successfully 
passed the test 

As the training 
implementation under the 
second-round service 
procurement got delayed 
and abrupted due to 
COVID consequences and 
rigorous procurement 
process, skills tests could 
not take place during the 
reported period. 
SAMRIDDHI Project 
signed MoU with NSTB for 
assuring skill tests of 9030 
graduates who were 
trained in 2021. The task 
of verifying information of 
the individual trainees for 
the skill test is ongoing.    

22,800 persons 
participate in a 
skill test to be 
conducted by 
NSTB, 20,520 
are successfully 
passed the test 

Outputs related to outcome 2 

2.1 # of persons 
trained in 
different types of 
Apprenticeship 
courses (one-
year duration) 
(50% of the 
trainees are 
women, 60% 
are from migrant 
HHs) 

Under LAM-2, 
38 trainees 
(against 1000 
targeted) are 
being trained 
under I 
procurement. 
The training was 
impeded due to 
the delayed 
finalization of the 
apprenticeship 
model and the 
COVID-19 
implications  

2780 persons 
are trained in 
different types of 
Apprenticeship 
courses 

Altogether, 1225 persons 
received training under 
the LAM. Among these 
1225 youths, 941 are 
being trained under LAM-
1 and the remaining 284 
have been trained under 
LAM -2. Among all these 
trainees 64% are women 
and 92% are from 
Disadvantaged Groups 
(DAG) 

6000 persons 
are trained in 
different types 
of 
Apprenticeship 
courses. Target 
for LAM training 
has been 
reduced to 4500 
from the IFAD 
mission of April 
2021 due to the 
impact of 
COVID. It has 
further been 
reduced to 2800 
youths to be 
trained due to 
curtailing of 
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budget for 1.3 
subcomponent 

2.2 # of persons 
(from 
apprenticeship 
model) 
participated in 
skill test to be 
conducted by 
NSTB, # 
successfully 
passed the test 

As the training 
under the 
apprenticeship 
model has just 
commenced this 
year, the skill 
test could not 
take place in the 
year. 
 

2641 persons are 
participated in the 
skill test to be 
conducted either 
by NSTB or by 
employers- 2377 
successfully 
passed the test. 
Due to delay in 
training 
implementation, 
no skills test has 
been taken place 
yet and the target 
and the trained 
number has also 
been reduced.  

As the LAM is the first of 
its kind, NSTB lack test 
items for such kind of 
trainings. Keeping in mind 
this very fact, the project 
supported FNCCI 
(Province -1) to get 
capacitated on developing 
skill test items in 
collaboration with NVQS 
Project. Consequently, 
test items of occupations 
such as garment 
fabricator, jute weaver and 
jute spinner were drafted.   

5,700 persons 
participated in 
the skill test 
and 5,130 
successfully 
passed the 
test 

Analysis of Trends and Deviations of most significant Indicators and Deviations 

In comparison to the last year, the progress deviated significantly this year in terms of numbers of 
trainees as greater numbers of persons were trained under VST and LAM. Regarding employment, 
the year 2021-2022 could not obtain progress due to the adverse impact of the second wave of the 
COVID-19, the skills trainings prolonged, and the income verification has been carried over to 2022.  

Outcome 1 – General Assessment of Progress and Adaptation for next Period 

In this year significant numbers of individuals received training under VST. For the first time trainings 
under the LAM (both model 1 and 2) were implemented. Owing to such reasons, the numbers of 
persons trained have been significantly higher this year. Due to curtailed budget, the vacant positions 
have remained unfilled. On the other hand, the training cycles of the VST II round and LAM I round 
are likely to get overlapped with the VST III round and LAM II round in 2022. In such a context, the 
available numbers of monitoring officials (from Helvetas Nepal) will not be adequate for ensuring 
quality monitoring of the trainings. Therefore, it has been envisioned to approach the PMO for 
mobilizing staff from other components for monitoring purposes.    

Outputs achieved.  

Output 1.1: 14,700 youths are trained in different types of vocational courses (I &II procurement) 

Altogether, 9030 youths got trained in 28 different occupations of vocational skills training under the 
second service procurement. Owing to 
the rigorous procurement process of the 
government and the adverse impact of 
COVID-19, the implementation of the 
skills training was delayed. Later the 
training implementation was obstructed 
further because of the lockdown imposed 
by the government to combat the second 
wave of the COVID. Among all allotted 
471 training events for VST, 2 events got 
canceled and the remaining 469 events 
were completed. The first claim reports 
for 469 events were received, verified 
and the first installment was released 

accordingly. The second claim reports received for 468 events were also verified and submitted to 
Project Management Officer with the recommendation of the payment release. So far, 14,032 (5002 
under the first round and 9030 under the second round) individuals have been trained under Vocational 
Skill Training (VST).  
 

Output 1.2: 13,965 (95%) youths participate in a skill test to be conducted by NSTB, 12569 (90%) are 

successfully passed the test.   

Picture 1: Building Electrician Training in Dhankuta 



8 

TA to SAMRIDDHI – Semi-Annual Report FY 2021-2022 

The target of this output is combined with the result of the first and the second service procurement 
for vocational skills training. As of now, only the service procurement of the first round has been 
completed with 5,002 youths as skilled graduates. While calculating the result of the first procurement, 

it is found that 4,937 (99%) out of 5,002 
graduates attended the skill test conducted 
by Nepal Skills Testing Board (NSTB). 
Altogether, 3,788 (82%) graduates passed 
the skill test. In 2021, 9030 youths were 
trained under the second-round service 
procurement of vocational skills training. 
Owing to the unfavourable consequences 
of COVID-19, the trainings were not 
completed within the stipulated time. Thus, 
the skill test for the trainees of the second-
round procurement could not take place in 
the reported period. However, during the 
period, an agreement between National 
Skill Testing Board (NSTB) and 
SAMRIDDHI was signed abiding by the 
mandatory provision of NSTB to have an 

agreement with the concerned project for conducting skill test of the trainees. The project has been 
verifying trainees’ data and enlisting the trainees’ names to submit to NSTB with the request of 
proceeding with the skill test.  
 

Output 2.1: 2,940 persons are trained under the first procurement of apprenticeship training under two 

different models (I and II).  

In collaboration with the FNCCI P-1), 284 persons received training under LAM-2. Initially, it was 
targeted to deliver trainings to 1,860 youths under LAM-2. The service procurement process for 

delivering training to 1,700 youths was 
accomplished in 2020. Consequently, 
the project entered into a partnership 
with FNCCI of P-1 and P-2 for 
delivering the training to the targeted 
numbers of youths. Because of the 
adverse impact of the COVID-19, the 
training did not proceed as expected. 
Later FNCCI of Province-2 showed 
reluctance to deliver the training within 
the given budget. Thus, agreement with 
the FNCCI of P-2 got terminated. 
Similarly, the FNCCI of P-1 could not 
meet the targeted numbers of 1,040 
apprentices within the contract period. 
Therefore, the MoU with FNNCI of 

Province 1 was also revised by confining to the target of 300 trainees aligning with the revised budget 
for 1.3 subcomponents (Decent Jobs). Out of the allotted 300 trainees, 284 competed in the training. 
After verifying the first claim reports, submitted by FNCCI, the first installment was released. The 
second instalment claim report submitted by FNCCI is being reviewed by the TA team.  
 

Output 2.2:  2743 (95%) out of 2940 persons participate in a skill test to be conducted by NSTB, 2646 

(90%) successfully pass the test.  

Altogether 1,225 youths (941 under LAM-1 through 10 T&Es and 284 under LAM-2 through FNCCI-1) 
are being trained under the LAM. As it is a novel model, NSTB does not have either skill test 
provisions/systems or occupational profiles for 900 hours long trainings. With the support of the NVQS 
Project, the FNCCI of Province -1 was trained on the methods of developing skill test items. As a 
result, skill items of occupations including garment fabricator, jute weaver and jute spinner have been 
drafted.   

Picture 3: Finishing Machine Operator Training under LAM-1, Itahari 

Picture  2 : Signing of agreement by NSTB and SAMRIDDHI 
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3.2. Project Progress regarding Project Objective  
The team has substantially increased collaboration with local authorities and CCIs, mainly for selecting 
trainees and conducting joint monitoring of the training events of the second-round service 
procurement. The project has a plan to continue the collaboration for the identification of trainees along 
with joint monitoring of the trainings and conduction of the joint income verification of the graduates of 
the third-round service procurement. Significant interest was exhibited by several municipalities for 
collaboration with the project to practice market-driven models (Result based payments) for training 
and employment services. Keeping in mind such inclination of the local governments, the project aims 
to conduct round-four of VST for the remaining 1000 youths in collaboration with the local government. 
Such collaboration is assumed to be an important part of the exit strategy for building local capacity. 
The project has also initiated the positive practice of sharing the list of graduate employees with local 
authorities, the Labour Information Center, the Ministry of Labour, Employment and Social Security 
(MoLESS) and the Prime Minister's Employment Programme (PMEP). As a result, PMEP is preparing 
a nationwide database of graduates/trainees to be accessible by all PMEP offices at local governments 
and other levels. This is an excellent example of the positive policy influence of the project through the 
demonstration of the best practice.  The effort of the project to create synergy with other components 
is also a matter for replication. In the reported period, 7837 graduates of VST received Financial 
Education and Entrepreneurship Knowledge (FEEK) through subcomponent 2.1 (Rural Finance). Such 
practice is worthy of replication.  The income verification conducted in June 2020 (six months after the 
training completion) showed 97% of 5002 graduates employed and 64% of them having meaningful 
employment. The graduates’ follow-up survey, conducted in August 2021, showed meaningful 
employment increased by an additional 6% on average. However, the graduates’ survey result shows 
fluctuation in the employment result following the fall and rise of COVID impact. On average, 2426 or 
50% of the total employed 4852 graduates have been found engaged in self-employment. Among 
them, 141 or 6% have been able to create additional employment for 3 persons on an average. Thus, 
423 persons are additionally employed. While adding the additionally employed persons, an increment 
of 9% employment becomes palpable. 

3.3. HELVETAS Policies, GSE, Advocacy, and Digitalisation  
Gender and social equity: In 2021, altogether 10,255 youths received skills trainings. Among all 
trainees 56% were women and 91% were from disadvantaged groups. Such remarkable participation 

of women in result-based trainings 
became possible due to the inclusion 
policy and relentless efforts of the 
project and its implementing partners. 
Finding non-traditional trades more 
lucrative, the project endeavored to 
attract women in such trades by 
supporting T&Es in carrying out family 
counseling and career guidance 
activities. While supporting T&Es in 
such pursuit, sub-component 1.3  
prepared documentaries like ‘Women 
in Non-Traditional Trades’ and 
‘Process Documentary on Vocational 
Skills Training’. As a result, out of a 
total of 6080 youths in non-traditional, 

1933 or 32% have been women whereas in the last year women’s participation in non-traditional trade 
was 30%.  To attract more women towards non-traditional trades, a video documentary encompassing 
statements of enthusiastic women trainees and graduates was developed and uploaded on the project 
website. The link to the video is provided below. https://rerp.moics.gov.np/en/videos/women-in-
nontraditional-jobs. 
 

Advocacy:  In the contractual agreement which was signed by the PMO and T&Es for delivering 
training in the fiscal year 2020-21, it was made mandatory for the service providers to collaborate with 
local governments. Thereby, the targeted youths can be reached, and the repetition of beneficiaries 
can be avoided. Vocational skills training is being conducted in a total of 88 local governments of 16 

Picture 4: Occupational counseling workshop 

https://rerp.moics.gov.np/en/videos/women-in-nontraditional-jobs
https://rerp.moics.gov.np/en/videos/women-in-nontraditional-jobs
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districts. Before implementation of the trainings, the local governments were coordinated. During such 
meetings, the elects of the local governments including mayor/deputy mayor, ward chairpersons and 

officials encompassing Chief Administrative 
Officer (CAO) PMEP Employment Coordinator, 
Information Officer along with T&E 
representatives were oriented on the project 
modality. The coordination meetings made the 
local governments take ownership of the 
trainings implemented within their territory.  
Such ownership became evidential when many 
local governments published an announcement 
about the training application on their official 
website, disseminated the information and forms 
from the municipality as well as ward offices and 
participated in the trainees’ selection process. 
Likewise, numbers of local governments 
including Myaglung, Laligurans, Chhatarjorpati, 
Mahalaxmi, Pakhribas, Dhankuta, Bhojpur, 
Parthi Sanischare, Urlabari, Sunbarshi and 
Belbari determined focal persons from their 

respective municipality office to support and oversee the vocational skills trainings. A significant local 
government frequently monitored the training events mainly in the leadership of mayor/deputy mayor 
and participation of municipality officials, elects and monitoring committee members.  The graduates 
of tailoring events of ward -5 of Itahari sub-metropolitan city received 20 sewing machines and one 
interlock machine along with a hall to start their enterprise. The support was jointly provided by the 
sub-metropolitan city under the ‘Deputy Mayor Self-Reliance Programme’ and ward number 5 office. 
Myaglung Municipality provided 50% support (equivalent to NRs 7,500) to 40 graduates of two events 
of tailoring training. The municipality has committed to providing 50% support to the trainees of the 
remaining 10 occupations for buying tools and equipment. In a closing ceremony of 4 training events 
(tailoring, beautician, junior plumber and mason), the mayor of Bhojpur municipality shared about the 
municipality’s plan to provide NRs 300,000 to NRs 500,000 loan without any collateral for starting an 
enterprise. In order to make more local government acquainted with the project modality, a video 
documentary titled ‘Vocational Skill Training Process’. The documentary has been uploaded on the 
project website. It is planned to play the documentary while having introductory/consultation meetings 
with local governments in 2022. The link to the video is https://rerp.moics.gov.np/en/videos/rerp-
vocational-skill-training-reflection. 
  

Digital technology: From the very beginning of the project's inception, the training and trainee-related 
data is being recorded on its digital database system. As usual, it was updated in the reported period. 
The project also developed an online entry system to generate a report of the EoI and Technical & 
Financial proposals assessment for the III round service procurement of VST and II round service 
procurement of LAM. The project has been using virtual means to communicate within team members 
and with stakeholders through virtual means since the emergence of COVID-19. The last 
Implementation Support Mission of IFAD was also conducted virtually. To ensure access of 
stakeholders and the public to project information, the project has regularly been feeding its publication 
materials, documentaries, success stories and activity updates on the project website  
https://rerp.moics.gov.np/en. Besides regular updates on the Facebook page of RERP SAMRIDDHI 
https://www.facebook.com/groups/803981556478911 and that of IFAD Asia https://www.facebook.com/ 

groups/ifadasia is also done. The archiving of the knowledge products and reports is being done in the 
One Drive Archiving System. Recently, the monitoring team was provided a three-day long ‘Digital 
Story Telling Training with the purpose to get more photo and video stories of the graduates.  
 
Urban Engagement and Youth: As the project intends to provide skills training to 30,000 youths and 
enable them to get decent jobs, urban engagement remains the most focused area for the project. Till 
the reported period, the project has been able to impart Vocational Skills Training to 14032 youths 
(5002 under the I round service procurement and 9030 under II round service procurement). Among 
all these youths 97% of 5002 (the graduates of the I round service procurement) have been employed 
and 70% of them have meaningful employment. However, the employment and income verification of 
the graduates of the second round is yet to be conducted. Likewise, 1225 youths have been trained 

Picture 5: Mayor and other officials visiting cook training in 
Myaglung, Tehrathum 

https://rerp.moics.gov.np/en/videos/rerp-vocational-skill-training-reflection
https://rerp.moics.gov.np/en/videos/rerp-vocational-skill-training-reflection
https://rerp.moics.gov.np/en
https://www.facebook.com/groups/803981556478911
https://www.facebook.com/%20groups/ifadasia
https://www.facebook.com/%20groups/ifadasia


11 

TA to SAMRIDDHI – Semi-Annual Report FY 2021-2022 

under the LAM.  As the vocational skill trainings are conducted on the occupations which are found 
viable and in the marketplaces which can accommodate skilled human resource. Based on subsector 
analysis, the viable occupations for training are identified. Through rapid market appraisal, the vibrant 
market centres are identified. Thus, the project’s focus on ‘urban engagement’ becomes apparent. 
Due to rapid urbanization taking place in newly formed municipalities, there seems to be high demand 
for skilled and semi-skilled workers in subsectors like construction, hospitality, mechanical, 
tailoring/garment, automobile, textile, computer and electronics, agriculture, health, leather goods and 
products, handicraft, printing and electrical subsectors. Under SAMRIDDHI, the vocational skills 
trainings were conducted by encompassing most of these subsectors in different market centres of 88 
local governments of Province-1, Province-2 and Province-3.  Likewise, youths under other projects 
from different thematic areas have also their engagement in urban linkage with skills and employment, 
enterprising, market system development, climate change, linking with the urban market for high-value 
agriculture products like walnuts, coffee, herbal products, etc. and non-farm products like aluminium 
fabricated products, furniture, mechanical products, automobile services, household and industries 
based electrical &plumbing and construction services, electronic equipment repairment services, 
services requires or beauty industries, etc. Involving more than 70% youths for such business. 

3.4. Strategic Positioning of the Project (1/4 page) 
The project contributes to the Country Strategic Opportunities Programme (2021-2026) of IFAD which 
aims at supporting provincial and local governments, building on positive experiences of the 
Agriculture Sector Development Programme (ASDP) and the Rural Enterprises and Remittances 
Programme (RERP). The project contributes to SDGs: 1 (Poverty), 2 (Hunger), 5 (Gender), 8 (Decent 
work), 10 (Inequalities), 13 (Climate) and 15 (Life on land). The subcomponent 1.3 is directly 
contributing to SDG 8 (Decent Work).  Likewise, the project also has directly been contributing to the 
third goal (Skill Development and Education) of the Country Strategy (2019-2022) of Helvetas Nepal 
which is directly aligned with the SDGs (SDG 8 - promoting sustained, inclusive and sustainable 
economic growth, full and productive employment and decent work for all).  It is further aligned with 
the current 15th periodic plan which aims to increase the economic growth rate to 10.5% and eradicate 
absolute poverty (reduce to 0%) by 2100 B.S. By providing skills training to men and women of socially 
and economically deprived groups and helping them to be employed, the project contributes to poverty 
eradication. In alignment with the periodic plan, the provincial and local governments have also 
envisioned alleviating poverty within their territory.  By having a constructive engagement, 
collaboration and cooperation with the local governments, SAMRIDDHI has been able to make its 
position to impart technical and vocational education and training to young people to acquire technical 
skills demanded in domestic and overseas labour markets as well as for self-employment so that their 
capability to gain decent work can be enhanced. So, the project having such dedicated interventions 
is strategically well-positioned in the present context of Nepal. 

3.5. Humanitarian and COVID-19 response  
The project did not carry out any direct intervention to slow down the spread of the COVID-19 and to 
mitigate its socio-economic impact. Nevertheless, it operated its office activities through virtual means 
to prevent transmission of the disease by avoiding physical contact during the first wave lockdown. 
The team also strengthened the capacity of its T&Es to familiarize them with the application of virtual 
means to avoid physical contact. Adopting virtual means, the Graduates Follow-up Survey IV grasped 
the employment status of the graduates in August 2021. Moreover, the latest Implementation Support 
Mission of IFAD that took place in October 2021 was also attended virtually. Due to the negative 
consequences of the second wave of COVID -19, all training events were halted for nearly two months. 
The training events were resumed around July 2021 after obtaining consent letters from the respective 
local governments. To ensure the safety of trainers and trainees, a safety checklist has been 
developed and T&Es have been mandated to adhere to the checklist. The same safety measure can 
be replicated to ensure safety from COVID infection in upcoming days as well.  
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4. Partnerships and Capacity Development  

Partners and 

actual relationship  

Achievements & 

opportunities 

Challenges Main priorities for 

next year 

Partner’s Name: 
Project 
Management Office 
(PMO) of Rural 
Enterprises and 
Remittances 
Project (RERP) – 
SAMRIDDHI and 
different 
components of the 
Project:  
 

Relationship:  
The project is 
providing technical 
assistance to 
implement and 
monitor skills 
training under the 
sub-component 1.3 
(Decent Jobs) of 
the project, 

The creation of synergy 
with the 2.1 (Rural Finance) 
subcomponent has been 
supportive in imparting 
FEEK orientation to 7837 
VST graduates.  
 
The participation of the 
PMO staff in the “Digital 
Storytelling Training’’ 
organized by Decent Jobs 
has increased the sense of 
being a single team 
between TA and 
SAMRIDDHI team.  
 
Initiation of Monthly 
Thematic Lead Meeting 
has been providing an 
opportunity to share and be 
updated with progress, 
challenges of 
intercomponent. Such 
familiarity allows 
intercomponent 
collaboration.  

In 2022, the Decent Job 
team will also be 
operating from the PMO 
and corridor office 
premises. For 2022, a 
very nominal cost of 
office and vehicle 
operation has been 
provisioned. However, if 
the required numbers of 
vehicles and office 
operation material will not 
be managed on time, it 
may hamper the timely 
delivery of results.  
 
Lack of timely 
communication among 
Project Management 
Office, IFAD and 
Helvetas Nepal also 
creates problems in the 
smooth operation of the 
component-time and 
again  

By sharing office 
premises, vehicles, 
and space, it is 
envisioned to edify 
intercomponent 
synergy and 
strengthen the sense 
of ‘us’ among the 
team members   

Partner’s Name: 
Ministry of Industry, 
Commerce and 
Supplies (MoICS)  
 

Relationship:  
SAMRIDDHI is 
being implemented 
by the Ministry of 
Industry, 
Commerce and 
Supplies (MoICS) 

Regular meetings of the 
Project Steering Committee 
(PSC) guide the smooth 
implementation of the 
project overall including 
subcomponent 1.3 (Decent 
Jobs). 

Lack of provision of 
having direct 
communication and 
feedback system after 
monitoring by MoICS 
officials leads to the 
misinterpretation of the 
feedback/communication 

Facilitate field visits 
from the MoICS in 
upcoming days as 
well  

 

Partner’s Name: In 
collaboration and 
coordination with 
respective local 
governments, skills 
training are being 
implemented in 88 
local governments 
of Province -1, 
Province -2 and 
Bagmati Province   

As a result of having a 
consultation and 
coordination meetings with 
local governments before 
implementing VST and 
involving them in the 
trainee selection process 
and training monitoring, 12 
local governments have 
provided tool/equipment 
support to VST graduates.  
 
The involvement of local 
governments in VST 
monitoring has helped 

The tendency of the 
local government 
representatives to 
influence trainees’ 
selection process for 
their vested interest 
becomes problematic 
sometimes. 
Some of the local 
governments seem to be 
unaware of their 
exclusive rights related to 
TVET, provisioned in the 
constitution of Nepal. As 
a result, vocational skills 

It has been 
envisioned to 
implement the fourth 
round of VST 
through local 
governments by 
imparting technical 
assistance to them.  
The project has a 
plan to support local 
governments in 
preparing training 
implementation and 
monitoring 
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them to be acquainted with 
result-based training 
modalities. Hence, there is 
ample opportunity for its 
replication 

training has been 
neglected 
 
Large numbers of local 
governments seem to be 
interested in VST 
implementing and 
monitoring the model of 
the project  

guidelines and their 
database system   

Partner’s Name: 
Federation of Nepal 
Chamber of 
Commerce and 
Industries Province 
-1 (FNNCCI, P-1)  
 

Relationship:   
SAMRIDDHI is 
partnering with 
FNCCI P-1 to 
impart training to 
youths under the 
Leading to 
Apprenticeship 
Model-2 (LAM-2). 

The member industries of 
FNCCI of Province-1 have 
obtained experience in 
implementing trainings 
under the Leading to 
Apprenticeship Model. 
 
FNCCI was also supported 
to get skills to develop skill 
test items for the 
occupations that were 
implemented under LAM-2   
 

Neither member 
industries nor FNCCI 
has a systematic 
approach to enroll 
apprentices and FNCCI 
does not have adequate 
human resources to 
facilitate the industries 
and apprentices. Such a 
situation poses threat to 
quality deliverance. Only 
one focal person 
provisioned by the 
project has been doing 
all the work coordinating 
with member industries 
and his tenure has also 
been ended and 
extension is yet to be 
done from MOICS 

Partnership with 
FNCCI of P-1 for 
implementing LAM-2 
will be not done for 
the II round service 
procurement  

Partner’s Name: 
CTEVT) - The 
curricula developed 
by CTEVT are 
being used to 
impart skills  
training of different 
occupations.  
 

Relationship:   ` 
Through its 
subcomponent 1.3 
‘Decent Jobs’, 
SAMRIDDHI has 
been implementing 
skills trainings of 
different 
occupations by 
using curricula of 
the trainings 
developed by 
CTEVT. 

SAMRIDDHI Project had 
signed an MoU with NSTB 
of CTEVT to ensure the 
participation of VST 
trainees in skill tests.  

 
Keeping in mind the LAM, 
the project revised curricula 
of 14 different occupations. 
The revised curricula will be 
owned and further modified 
by CTEVT as per 
requirement.  
 

LAM is developed by 
SAMRIDDHI owing to 
the time constraint for 
adopting the 
apprenticeship model of 
CTEVT. In such a 
context, the existing 
curricula of CTEVT do 
not fit this model and 
NSTB does not have 
any provision to give skill 
tests under such a 
model. Some of the 
curricula that are being 
used for VST are also 
outdated and need 
revision to meet market 
demand. 

The project will 
continue the 
partnership with 
NSTB of CTEVT for 
conducting skill tests 
of the VST 
graduates. Besides, 
it will co-work with 
CTEVT for finalizing 
skill test items (for 
Leading to 
Apprenticeship/ 900 
hours trainings)  

Partner’s Name:  
NVQS Project 
 

Relationship:    
Capacity building of 
FNCCI for 
developing skill test 
items 

With the support of the 
NVQS Project, the 
concerned personnel of 
FNCCI was trained on the 
methods of developing skill 
test items. As a result, skill 
items of occupations 
including garment 

No provision of skills 
testing for apprenticeship 
training 

Continue 
collaborating with 
NVQS for supporting 
FNCCI in developing 
skill test items 

 
Explore other areas 
of collaboration too. 
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fabricator, jute weaver and 
jute spinner have been 
drafted 

Partner’s Name:  
International Fund 
for Agriculture 
Development 
(IFAD) 
 

Relationship:    
SAMRIDDHI is 
funded by 
International Fund 
for Agriculture 
Development 
(IFAD) 

Through visits, monitoring 
by IFAD during 
backstopping and 
supervision missions, the 
TA team is receiving 
guidance from IFAD for 
effectively delivering 
Technical Assistance and 
modifying subcomponent 
targets and delivery models 
as per the country context. 

The finance specialist of 
IFAD does not have 
direct linkage with 
Helvetas finance team, 
but SOE submitted by 
Helvetas Nepal is 
generally halted from him 
so often facing problems. 
Even SOE 9 has not 
been received yet though 
it has already been more 
than six months from the 
date of submission 

The signing of the 
MoU with no-cost 
extension will 
ensure continuity of 
the collaboration 
with IFAD in 2022  

Partner’s Name:   
42 T&Es 
 

Relationship:    
In partnership with 
private sector 
T&Es, vocational 
skills trainings and 
trainings under 
Leading to 
Apprenticeship 
Model -1 are being 
imparted to 
economically poor 
and socially 
disadvantaged 
young men and 
women. 

T&Es are not only 
imparting skills training and 
facilitating for employment 
linkage for the graduates, 
but they are also linking the 
graduates with financial 
institutions for loan service 
The TA team has regularly 
been capacitating the T&Es 
on training implementation 
and monitoring modalities. 

Despite the T&Es’ long-
term involvement in the 
sector of training 
delivery, the issue of 
quality training is still 
persistent. 

For implementing 
vocational skills 
training for10080 
youths and Leading 
Apprenticeship 
trainings for 1500 
youths in 2022, the 
partnership with 
T&Es will be done. 
The procurement 
process for taking 
services from T&Es 
is about to be 
concluded.  

5. Project Management  

The Project Steering Committee of SAMRIDDHI is chaired by the Secretary of the Ministry of 
Industries, Commerce and Supplies (MoICS).  The overall facilitation of the committee is undertaken 
by the PMO of SAMRIDDHI and Helvetas Nepal participates in its Project Steering Committee meeting 

as an invitee member and updates about the progress 
of the sub-component 1.3 (Decent Jobs). During the 
reported period, the TA Team operated from two offices 
- one of Province-1 which accommodated both the 
management team and provincial team and another of 
Janakpur consisting of the provincial team only. As of 
the reported time, the TA team possessed 25 staff. 
Gender-wise workforce diversity showed seven (28%) 
women staff in the team. Out of these seven women 
staff, one was in managerial, four in officer, one in 
assistant position and one in a support function. 
Ethnicity wise composition indicates of 10 (40%) 
members from Brahmin/Thakuri/Chhetri, two (8%) from 
Newar, six (24%) from Hill Janajati, five (20%) from 

Madhesh/Terai Janajati, one (4%) from Dalit, and one (4%) from Other Madeshi/Terai Caste Ethnic 
Group. Owing to the revised human resource structure for 2022 (for a no-cost extension period), three 
support staffs and one driver got separated from the team. Likewise, four existing staff including the 

72%

28%

Staff Composition based 
on Gender 2021

Men

Women
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Team Leader have also informed the Helvetas management of their separation from the team. Abiding 
by the suggestion of the Supervision Mission of IFAD and as per the mutual consent of Helvetas Nepal 
and the PMO, shifting of the offices of TA team to the PMO office and corridor offices has been done 
for imparting technical assistance in the extended period. Necessary preparation for the office set up 
for the TA team is being done in the PMO and corridor offices. Due to the delayed signing of MoU with 
a no-cost extension of the project for 2022, the contract with staff members of TA to Decent Jobs has 
been discontinued (as the previous staff contract was effective till December 2021 only). Immediately 
after the signing of the MoU, the staffs will be contracted for the rest of the project period. A few 
numbers of staffs have been retained to carry out some administrative and management related tasks 
for the time being.  
 

In response to the call for EoI, announced in Shrawan 2078 for the third-round service procurement 
(for 10,080 youths under VST and the second-round service procurement for 1500 youths under LAM-
1), altogether 120 firms submitted EoIs for VST and 38 firms submitted EoIs for LAM-1. By obtaining 
the required pass mark (minimum score 60%), 94 firms for VST and 31 firms for LAM-1 have been 
found eligible to submit technical and financial proposals for further process.  In response to the 
Request for Proposal sent to the eligible firms, 28 consulting firms for LAM and 91 consulting firms for 
VST submitted technical and financial proposals.  A Proposal Assessment Committee, comprising 
members of the Technical Team for subcomponent 1.3 (Decent Jobs) assessed the proposals.  
Following the preliminary assessment, the Team Leader (Corporate Controlling) and Senior 
Administrative & Logistics Officer from the Country Office of Helvetas Nepal reviewed the assessed 
documents. 78 firms that obtained minimum qualifying scores for VST and that obtained minimum 
qualifying scores for LAM-1 have been recommended for a contract by the TA Team.  

6. Financial Management (1 page) 

Part 
Name 

Corporate 
Budget 
(RAP) 
Jan-Dec 
2021 
(NPR) 

Corporate 
Budget 
(RAP ) 
Jan-Dec 
2021 
(CHF) 

Actual 
Exp.  
Jan-Jun 
2021 
(NPR) 

Actual Exp.  
July-Dec 
2021 
(NPR) 

Actual 
Exp.  
Jan-Dec 
2021 
(CHF) 

Budget 
Balance             
(NPR) 

Budget 
Balance             
 (CHF) 

% Utilized 
against 
NPR 

1232.62.1.
0 

102,000,000 864,407 24,154,238 30,204,502 422,598 47,641,260 441,809 53% 

         

 
By the end of December 2021, the project budget utilization was only 53% out of the annual corporate 
budget for the period. Since the associated activities under Technical Assistance-SAMRIDDHI are 
directly interlinked with the rollout of service procurement (especially with the third round service 
procurement) in coordination with the PMO and due to the adverse impact of the COVID-19 pandemic 
and lockdown; the envisioned activities could not be materialized as planned. The budget utilization 
remarks on each line item have been presented in Annex 3.  
 
During this period, the project has carried out the external audit of the fiscal year 2020/2021 (covering 
the period 16 July 2020- 15 July 2021) as part of the IFAD donor requirement. There is not any 
remarkable observation and has submitted a clean audit report to the PMO within the stipulated time. 
Financial monitoring from PMO was also carried out during the reporting period.  

7. Lessons Learned and Conclusions  

Lessons Learned  

• Adherence to the procurement guideline and alignment with detailed objective criteria for proposal 

evaluation plays a significant role in making service procurement independent and transparent. 

Thereby, it also supports resisting external pressure.  
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• Continuous engagement with/orientation to the stakeholders is instrumental in making the 

counterpart government and private entities like FNCCI comprehend the project and their role to 

make it successful.  

• Coordination with local government is praiseworthy. Consequently, project activities are owned by 

the local governments with the publication of training announcement notice at Palika’s website, 

involving participants’ selection process, participating in joint monitoring and supporting the 

graduates with tools and equipment for establishing a business of their own. 

• Though COVID 19 pandemic situation led to limited employment opportunities, it also made the 

project team familiar with different virtual means for a meeting, dissemination of good work and 

monitoring training to some extent.  

• Soft skills packages including Financial Education and Entrepreneurship Knowledge (FEEK), 

business skills, life skills, Career Counselling, are beneficial for the graduates to start up their 

enterprises and be able to create employment for other unemployed youths as well.  

• Providing training opportunities to unskilled women labourers, involved in construction subsectors 

like mason, helps to develop more skilled women masons.  

• Developing video stories with statements of successful women graduates, involved in non-

traditional trades encourages other women to choose non-traditional trades as their career and 

earn better. 

Adaptations 

• In the extended phase, it has been planned to share building premises with the Project 
Management Office and corridor offices of SAMRIDDHI for developing closer affinity and creating 
synergy to attain the goal of the project. 

• In the extended period, the project will collaborate with local governments to conduct Vocational 
Skill Training round-four covering the remaining 1000 youths in collaboration with the local 
governments. Such collaboration is assumed to be an important part of the exit strategy for building 
local capacity. 

• Neither member industries nor FNCCI has a systematic approach to enroll apprentices and 
FNCCI does not have adequate human resources to facilitate the industries and apprentices. 
Such a situation poses threat to quality deliverance. Keeping in mind this very aspect, the 
collaboration with it for implementing LAM-2 will be discontinued. Nevertheless, trainings under 
LAM-1 will be continued in collaboration with training and employment service providers (T&Es). 

8. Planning of Next Year 

As the year 2022 will be the concluding year for imparting technical assistance to the 1.3 
subcomponents (Decent Jobs) of the project, the focus of the project will be not only on providing 
technical assistance for training implementation, monitoring and service procurement but the 
emphasis on collecting and disseminating its best practices will be also given. Thereby, its learning 
can be replicated.  
 

The main events/actions planned for the coming year are as enlisted below.  
• Update and revise training manuals/ curriculum 

• Print and publish training manuals including implementation and monitoring manuals 
application forms, flip files and handbooks 

• Knowledge products and communication materials like production and broadcasting of 
Public Service Announcements (PSAs), video documentaries, blogs, articles, success 
stories, best practices and learning documents.   

• Technical Assistance to local government on TVET (technical support in developing 
training implementation and monitoring guideline and database system development 
through the PMO) 

• Training and Capacity Building Workshop on Monitoring, Knowledge Management, GESI, 
Database system and Financial Management for T&Es 

• Review & Planning Meeting with T&Es; RERP & Stakeholders 
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• Conduction of Income verification for the third and fourth instalments of the VST of the 
second round and LAM of the first round 

• Monitor training implementation and conduct income verification of the third round of VST 
and 2nd round of LAM 

• The budget for 2022 is NPR. 87, 835,350
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Appendices 

ANNEX -1: Logical Framework 

Indicator 
Means of 

Verification 
Phase Target Target by June 2021 Assumptions 

Project Goal: Reducing poverty and achieving sustainable peace through employment-focused, equitable and inclusive economic development 

87,500 direct beneficiary 
households (70% of target HHs) 
reporting increase of at least 20% in 
the HH asset Index within 4 years of 
project support, as compared to 
baseline 

    

Outcome 1:  At least 24,900 individuals5 from households classed as poor or nearly poor6 are in gainful jobs or skills-based self-employment for at least 6 
months after completing the VS training or leading to apprenticeships, 

19,200 (80% of 24000 vocational 
skill trainees), of which 50% of 
women, are in gainful employment 
at least 6 months 

Project 
records 

80% of VST graduates gainfully employed in 
the trained occupation (earning NPR 60’000 in 
6 months after the training completion) 
Progress Status: 64% of graduates gainfully 
employed (out of trained 5002 in vocational 
skills training under the first procurement) in 
the trained occupations (earning NPR 78,727 
in 6 months after training completion. 

At least 7600 VST graduates are 
gainfully employed in the trained 
occupation (earning at least NPR 60’000 
in 6 months after the training completion) 
Progress Status: The training 
implementation under the second-round 
procurement will be started in the next 
semester only. 

The demand 
for semi-
skilled 
workers 
continues to 
be high 
throughout 
the project 
phase. 5700 (95% of 6000 apprentices), of 

which 50% of women, are in gainful 
employment over at least 6 months 

Project 
records 

95% of Apprentices gainfully employed in the 
trained occupation (earning NPR 60’000 in 6 
months after the training completion) 
Progress Status: The training implementation 
under the I round for LAM-2 started from 
October 2020 only 

At least 2641 Apprentices are gainfully 
employed in the trained occupation 
(earning at least NPR 60’000 in 6 
months after the training completion) 
Progress Status: For this fiscal year, the 
task of second-round procurement has 
just been accomplished and the training 
is yet to be initiated.  

Output 1.1 Women and men representing poor and nearly poor HHs have access to vocational skills training 

# persons are trained in different 
types of vocational courses (390 
hours, level 1) 50% of the trainees 

Project 
records 

24000 persons are trained in different types of 
vocational courses 

9500 persons are trained in different 
types of vocational courses 

 

 
5 Assume 95% of 6,000 apprenticeships plus 80% of 24,000 TVET trainees 
6 under GoN official definitions 
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Indicator 
Means of 

Verification 
Phase Target Target by June 2021 Assumptions 

are women, 60% are from migrant 
HHs 

Progress Status: Till the date, only 5002 
persons were trained under I round 
procurement.  

Progress Status: Training under the II 
round procurement is yet to be initiated.  

# persons are participated in skill 
test to be conducted by NSTB, # 
are successfully passed the test 

NSTB result 
sheet 

22,800 persons participate in a skill test to be 
conducted by NSTB, 20,520 are successfully 
passed the test 
Progress Status: 4937 (99%) out of 5002 
graduates attended in skill test conducted by 
NSTB. 3736 (75.5%) graduates passed 
 

9025 persons participate in a skill test to 
be conducted by NSTB, -8123 are 
successfully passed the test 
Progress Status:  Due to the delayed 
training implementation and changes in 
the skills testing system from NSTB, the 
skill tests have not been conducted yet 
for the second round procurement of 
VST.  

 

Output 1.2 Women and men representing poor and nearly poor HHs have access to Apprenticeship training 

# Persons are trained in different 
types of Apprenticeship courses 
(one-year duration) 50% of the 
trainees are women, 60% are from 
migrant HHs 

Project 
records 

6000 persons are trained in different types of 
Apprenticeship courses 
Progress Status: The training implementation 
under the I round for LAM-2 started from 
October 2020 only 

2780 persons are trained in different 
types of Apprenticeship courses 
Progress Status: Training on 
apprenticeship courses under II round 
procurement is yet to be initiated  

 

# persons are participated in skill 
test to be conducted by NSTB, # 
are successfully passed the test 

NSTB result 
sheet 

5,700 persons are participated in the skill test 
to be conducted by NSTB, 5,130 successfully 
passed the test 
Progress Status: The skill test for the 
apprenticeship training has not been 
conducted yet. 

2641 persons are participated in skill 
test to be conducted by NSTB, 2377 
successfully passed the test 
Progress Status: The skill test for the 
apprenticeship training has not been 
conducted yet. 
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ANNEX 2: Activities: List of the main activities of the reporting period per outcome and output 
SN 

Activity 
Targeted 

Unit 
Achieved 

Unit 
Achievements Status 

A. Vocational skill training (9500 youths, 475 training events)-Second procurement 

1 Training implementation by selected T&Es for 9500 
youth, 475 events under second procurement 

1 0 42 selected T&Es implemented 469 training events of vocational skills 
training. As a result, 9031 youths completed Vocational Skills Training.  

2 First report and installment claim by T&Es (10% of 
outcome price) 

1 0 First claim payment to all implemented 469  training has been done 

based on the claim reports sent by T&Es.  Regarding trainings 
implemented under the Leading to Apprenticeship Model (LAM), the 
recommendation for the first claim reimbursement of 48 events (out of 50 
events) under LAM -1 and all 15 events under LAM-2 have been done so 
far.    

3 Second report and installment claim by T&Es (40% 
of outcome price) + Skill Test Cost 

1 0 The second installment claim for 468 events (40% of outcome price) was 
received and recommended for payment. Report of remaining 1 event is 
yet to be received.  

4 Third report and installment claim by T&Es (25% of 
outcome price) 

1 0 The third installment claim report is anticipated to be received in January 
2022.  

5 Fourth report and installment claim by T&Es (25% of 
outcome price) 

1 0 The fourth installment claim reports are anticipated to be received in 
March 2022.  

6 Technical and Cost proposal assessment for the III 
round of service procurement of VST/10080 youths  

1 1 For the third round of service procurement of Vocational Skills 

Training for 10080 youths, 120 firms submitted EOI for VST, 94 were 

requested for proposals, 91 submitted Technical & Financial 

proposals, 78 obtained minimum qualifying scores and have been 

recommended. The final selection is under process 

B. Apprenticeship training (1700 youths, 135 training events)-First procurement -LAM/P-2  

1. Call for Technical and Cost proposals (under first 
procurement) 

1 1 The PMO  received proposals from both FNCCI Province 1 and Province 
2 after getting a No Objection Letter from IFAD on the same. 

2. Service procurement with industry associations or 
public Institute 

1 1 The PMO entered into a partnership with FNNCI of Province -1 and FNCCI 
of Province-2 (later the agreement with FNCCI of P-2 was terminated due 
to budget constraints) for Apprenticeship Training Model-2.  

3. Training implementation (1 year) by selected 
training providers for 1040 youths, 52 training 
events 

1 1 In partnership with FNCCI -1,   15 events of training events 
encompassing 6 training events of Finishing Sewing Machine Operator, 4 
training events o Jute Weaver, 1 training event of Jute Spinner and  4 
events of Machine Operator. The chamber is imparting training to 300 
youths through seven industries of Province -1.  

4. First report and installment claim (20% of outcome 
price) 

1 0 FNCCI -1 submitted the first installment claim report for 299 trainees  
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5. Second report and installment claim by Training 
providers (30% of outcome price) + Skill Test Cost 

1 0 As of now, FNNCI -1 has only submitted the first installment claim report  

6. Third report and installment claim by Training 
Providers (25% of outcome price) 

1 0 As of now, FNNCI -1 has only submitted the first installment claim report 

7 Fourth report and installment claim by Training 
Providers (25% of outcome price) 

1 0 As of now, FNNCI -1 has only submitted the first installment claim report 

C. Apprenticeship training (1080 youths, 54 training events)-Frist Procurement -LAM/P-1 

1. Technical and Cost proposal assessment 1 1 For Leading to Apprenticeship Training of Model 1 (LAM-1), both 
technical and financial proposals of a total of 10 applicants T&Es  were 
assessed. 

2. Contract signing with selected consulting firms 
(under second procurement) 

1 1 10 T&Es have been contracted  for imparting training to 10,000 youths 
under the first round service procurement for LAM -1  

3.  Training implementation 1 1 50 training events (encompassing 15 different  occupations)  under Lam-
1 are being implemented by 10 T&Es 

7 Technical and Cost proposal assessment for the II 
round of service procurement of Leading to 
Apprenticeship Model-1/1500 youths  

1 1 For the second round of service procurement of Leading to 

Apprenticeship Model, 38 firms submitted EOI, 31 were requested for 

proposals, 28 firms submitted Technical & Financial proposals, 23 

obtained minimum qualifying scores and have been recommended. 

The final selection is under process. 

 
 

ANNEX 3: Financial Statement: Phase Budget vs. funds used to date 
Part 
code 

Budget Part Name Annual Budget 
in NPR 

Annual 
Budget 
in CHF 

Actual 
Budget 

Utilization 
Jan - June 

2021  
(in NPR) 

Actual 
Budget 

Utilization 
Jan - June 

2021  
(in CHF) 

Actual 
Budget 

Utilization 
July -Dec 

2021 
 (in NPR) 

Actual 
Budget 

Utilization 
July -Dec 

2021 
 (in CHF) 

Actual 
Budget 

Utilization 
as of Dec 

2021 
 ( In NPR) 

Actual 
Budget 

Utilization 
as of Dec 

2021 
 ( In CHF) 

Budget 
Balance (in 

NPR) 

Budget 
Balance 
(in CHF) 

% 
Realized 

Remarks  

200.0000 Component 2: 
Contract With 
HELVETAS: TA to 
SAMRIDDHI Project 

      
102,000,000.00  

     
864,407  

    
24,154,238  

   
187,635  

    
30,204,502  

      
234,963  

    
54,358,740  

    
422,598  

   
47,641,260  

     
441,809  

 
53% 

  

201.0000 Market Research 
and Product 
Development 

        
15,850,000.00  

     
134,322  

         
732,003  

      
 5,686  

         
941,356  

          
7,323  

      
1,673,360  

      
13,009  

   
14,176,640  

     
121,313  

 
11% 
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201.1000 Consultant: Various 
Research and 
Market Studies 
(Labour Market 
Studies; District 
Level Market 
Assessment; other 
researches) 

          
1,000,000.00  

         
8,475  

           
60,100  

          
467  

                   -                   -               
60,100  

           
467  

        
939,900  

         
8,008  

 
6% 

This activity 
was envisioned 
to mobilize 
consultants in 
the field but it is 
carried out by 
the project staff 
due to the 
limited time 
frame available 
with the project; 
lengthy 
procurement 
process and to 
ensure the 
quality of work. 
Hence the 
budget 
utilization is low 

201.2000 Consultant: 
Database System 
Support 

             
350,000.00  

         
2,966  

                  -                -             
298,320  

         
 2,321  

         
298,320  

       
 2,321  

          
51,680  

            
645  

 
85% 

Synchronization 
of SAMRIDDHI/ 
Helvetas 
database with 
MIS system of 
SAMRIDDHI/R
ERP of Project 
Management 
Office was 
envisioned but 
could not 
materialize due 
to the lack of 
preparedness 
from the PMO. 
As such, budget 
utilization is low 

201.3000 Updating and 
Revision of  Training 
Manuals/ Curriculum 

          
5,750,000.00  

       
48,729  

         
162,675  

       
1,264  

         
350,000  

         
 2,723  

         
512,675  

        
3,986  

     
5,237,325  

       
44,742  

 
9% 

Curricula 
development 
was planned 
based on the 
cost of CTEVT 
but CTEVT 
could not 
manage time 
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and the 
individual 
consultant was 
hired at a lower 
cost 

201.4000 Printing & 
Publications of 
Training Materials 
(Manuals; 
Implementation 
Guidelines; 
Monitoirng 
Guidelines and 
Application 
Guiedlines; Flip file; 
handbook ) 

          
1,250,000.00  

       
10,593  

         
456,988  

      
 3,550  

                   -                   -             
456,988  

        
3,550  

        
793,012  

         
7,043  

 
37% 

Due to the 
adverse impact 
of COVID-19, 
physical 
meetings/ 
capacity 
building 
trainings, etc 
were replaced 
by virtual 
meetings and III 
round training 
was assumed 
but due to delay 
in procurement 
cycle/process, it 
could not be 
materialized as 
planned, Hence 
the associated 
activities did not 
occur and 
budget 
utilization is low 

201.5000 Training & Workshop 
on Communication & 
Outreach; 
Production and 
Broadcasting of 
PSAs; 
Communication and 
Outreach materials; 

          
2,500,000.00  

       
21,186  

           
52,240  

          
406  

         
293,036  

          
2,280  

         
345,276  

        
2,685  

     
2,154,724  

       
18,501  

 
14% 

201.6000 Technical 
Assistance to Local 
Government on 
TVET 

          
5,000,000.00  

       
42,373  

                  -                -                       -                   -                       -                 -         
5,000,000  

       
42,373  

 
0% 

Since the 
project has 
been planned to 
extend for 2022 
which will be 
the final year for 
learning/sharing 
documentation 
and 
institutionalizing 
result-based 
financing 
system in local 
government. 
Hence, this 
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activity has 
been shifted to 
2022 

202.0000 Capacity Building ( 
Training & 
Workshops) 

        
15,950,000.00  

     
135,170  

         
501,759  

       
3,898  

           
45,409  

             
353  

         
547,168  

       
 4,251  

   
15,402,832  

     
130,919  

 
3% 

  

202.1000 Capacity Building 
Training and 
Workshops to T&Es 
& Project Staff 
(General TOT and 
Other Trainings) 

          
6,600,000.00  

       
55,932  

           
90,837  

        
  706  

           
13,105  

            
 102  

         
103,942  

           
808  

     
6,496,058  

       
55,125  

 
2% 

Due to the 
adverse impact 
of COVID-19, 
physical 
meetings/capaci
ty building 
trainings, etc 
were replaced 
by virtual 
meetings and III 
round training 
was assumed 
but due to delay 
in procurement 
cycle/process, it 
could not be 
materialized as 
planned, Hence 
the associated 
activities did not 
occur and 
budget 
utilization is low 

202.2000 Training and 
Capacity Building 
Workshop to T&Es 
(Monitoring ; 
Database;Finance) 

          
7,200,000.00  

       
61,017  

         
402,762  

      
 3,129  

                   -                   -             
402,762  

       
 3,129  

     
6,797,238  

       
57,888  

 
6% 

202.3000 Review & Planning 
Meeting with T&Es, 
EFS team; RERP & 
Stakeholders 

          
1,750,000.00  

       
14,831  

             
8,160  

            
63  

           
32,304  

            
 251  

           
40,464  

          
 315  

     
1,709,536  

       
14,516  

 
2% 

202.4000 Orientation on 
Decent Work 
Standard among 
Employer; Employee 
and Stakeholders 

             
400,000.00  

         
3,390  

                  -                -                       -                   -                       -                 -            
400,000  

         
3,390  

 
0% 

203.0000 Program Monitoring         
47,400,000.00  

     
401,695  

    
14,057,402  

  
 109,201  

    
19,040,178  

      
148,115  

    
33,097,580  

    
257,316  

   
14,302,420  

     
144,379  

 
70% 

  

203.1000 Training/Outcome 
Monitoring personnel 
Cost 

        
29,400,000.00  

     
249,153  

    
12,378,476  

    
 96,158  

    
14,244,913  

      
110,812  

    
26,623,389  

    
206,971  

     
2,776,611  

       
42,182  

 
91% 

  

203.2000 Program Monitoring, 
Travel & Vehicle 
Running Cost 

        
18,000,000.00  

     
152,542  

      
1,678,926  

     
13,042  

      
4,795,265  

        
37,303  

      
6,474,191  

      
50,345  

   
11,525,809  

     
102,197  

 
36% 

Training 
overlapping of 
III round was 
envisioned but 
could not 
materialize due 
to rigorous and 
long public 
service 
procurement 
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process. Hence, 
the associated 
monitoring cost 
was less utilized 

204.0000 Project Management 
Cost 

        
22,800,000.00  

     
193,220  

      
8,863,075  

 
68,850  

    
10,177,559  

      
  79,172  

    
19,040,633  

  
  148,022  

     
3,759,367  

       
45,198  

 
84% 

  

204.1000 Project 
Management-
Personnel Cost 

        
18,000,000.00  

     
152,542  

      
7,326,391  

    
 56,913  

      
7,904,392  

      
  61,489  

    
15,230,783  

    
118,402  

     
2,769,217  

       
34,141  

 
85% 

Budget 
utilization is low 
because of 
reduction in 
management 
personnel and 
changes in 
payroll structure 

204.2000 Office Operating 
Cost of Project 

          
4,800,000.00  

       
40,678  

      
1,536,684  

   
  11,937  

      
2,273,167  

        
17,683  

      
3,809,850  

    
  29,620  

        
990,150  

       
11,058  

 
79% 

Some of the 
office operating 
costs were not 
incurred as 
expected 
(planned) as 
well as 
managed 
economically 
and cost-shared 
by other in-
house projects 

204.3000 Procurement of 
Vehicles (Duty 
Exempt) 

                            
-    

                    -                -                       -                         -                 -                      -                   
-    

#DIV/0!   

300.0000 Overhead Cost                                                 -                -                                      -                                     -                      -                        

300.2013 Management Cost / 
Office equipment 

                        

  TOTAL COSTS       
102,000,000.00  

     
864,407  

    
24,154,238  

   
187,635  

    
30,204,502  

      
234,963  

    
54,358,740  

    
422,598  

   
47,641,260  

     
441,809  

 
53% 
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ANNEX 4: Success Stories  
 

Skill Training Turned Her into an Electrician 

Kopila Thakuri lives with her mother-in-law, husband and a son in Hile, a small market area of 
Dhankuta district. Her husband works as a plumber, and she works as a building electrician. She 
works in the very sites (buildings) where her husband works as a plumber. As both the husband and 

wife are involved in technical work, their 
income is good. Though now their 
economic condition is getting better, it 
was not good a few years back. 
Recalling those difficult past days, 
Kopila narrated, “We got married at our 
adolescent age of 17-18. Ours was an 
inter-caste marriage. Hence, I did not 
get any support from my parental family 
and my husband also did not have a 
good job then. He was merely working 
as an assistant to a local plumber. His 
income was quite meagre. Later when 
we became parents, it started to be more 
difficult to manage our expenses. In 
such a circumstance, I wished to be able 

to earn, but lack of academic certificate and skill stopped me from realizing my dream. However, now 
my wish has been materialized and I have become able to earn as a skilled building electrician.”  
 

Kopila Thakuri attended the level -1 training of building electricians under the SAMRIDDHI Programme 
from June to August of 2019. The training was locally managed by Jayan Technical College of 
Technology Private Limited. When she came across the announcement of the training via local FM 
and heard the special request made to women for their participation, she could not resist making her 
mind to attend the training. Her husband, now who is a skilled plumber, also encouraged her by 
showing the prospect of getting the opportunity to work together in the same sites. She did not only 
get motivated to partake in the training but also started to motivate her women friends of a 
neighbourhood to participate in the training. Finally, five women from her vicinity completed the 
training. Now all women graduate of the training, except one who died a few months back, are involved 
in the job of building electrician. Theirs was the first lot of women building electricians working in 
Dhankuta district.  
 

Immediately after the completion of the training, she started to work in the newly built houses where 
her husband had got a contract for plumbing. Within a year of starting the work, they got a contract for 
more than 10 houses. She proudly shared, “Within a year of starting my occupation, I became able to 
earn more than rupees two lakh. My co-trainees are also earning well. When all businesses were 
closed due to lockdown, our work continued. We did not cease earning even during such adverse 
period”. Her husband who was listening to her added further, “Now our condition has become nice as 
both of us earn well. We are planning to send our son to Kathmandu for better education. We have 
also been able to buy a small piece of land. Our mother is happy to see us prosper. Had SAMRIDDHI 
not encouraged women to participate in the training, my wife would not have been able to be a building 
electrician. We are thankful to the project for making our life better.”  
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ANNEX 5: Second Claim Instalment Report (VST II round) Status as of December 

2021 

S. 

N 
T&E Name 

Total 

allocated 

event  

Total event reports, 

reviewed by 

Monitoring team 

and submitted to 

Admin & Finance 

Section  

Total events 

reports, submitted 

to the PMO after 

final review from 

Admin & Finance  

Remarks 

1 Asia Technical Training Institute Pvt. Ltd. 13 13 13   

2 Associates' Nepal Synergy Pvt. Ltd. 21 21 21   

3 
Brilliant Manpower Training Center Pvt. 

Ltd. 
21 21 21   

4 
CEMECA Human Resource Academy 

Pvt. Ltd. 
2 2 2   

5 College of Employment Pvt. Ltd 3 3 3   

6 Creative Skills Pvt. Ltd. 17 17 17   

7 Deurali Janta Prabidhik Sikshalya 9 9 9   

8 Gandaki Multiple Institute Pvt. Ltd. 4 4 4   

9 Gandaki Polytechnic Institute Pvt. Ltd 21 21 21   

10 Genius Multi Technical Institute  11 11 11   

11 
Hamro Prashikshan Sewa Talim Kendra 

Pvt. Ltd. 
4 4 4   

12 Hillside Polytechnic Institute Pvt. Ltd. 4 4 4   

13 
Jayan Technical College of Technology 

Pvt. Ltd  
18 18 18   

14 Job-oriented Training Institute Pvt. Ltd. 13 13 13   

15 Kantipur Bahuprabidhik Siksha Pvt. Ltd  21 21 21   

16 
Kushal Byabasaya Pramarsha Tatha 

Talim Kendra Pvt. Ltd 
14 14 14   

17 
Megha Multipurpose Training Institute 

Pvt. Ltd. 
3 3 3   

18 Modern Electronics Institute Pvt. Ltd. 4 4 4   

19 
Multi Skills Environment and 

Development Pvt. Ltd  
21 21 21   

20 
Navratna Technical Training Institute Pvt. 

Ltd. 
21 21 21   

21 
Nepal Career Training Foundation Pvt. 

Ltd 
7 7 7   

22 
Nepal Engineering and Technical 

Science Academy Pvt. Ltd. 
17 16 16 

one 

event 

cancelled 

23 Panchakanya Training Institute  14 14 14   

24 
Paschimanchal Technical Education and 

Security Service 
5 5 5   

25 
Phatibhara Himalaya Polytechnical 

Institute Pvt. Ltd  
21 20 20 

Report of 

1 event is 

yet to be 

received  

26 
Pokhara Valley Technical Training 

Institute Pvt. Ltd. 
9 9 9   
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27 
Purbanchal Bahuprabidhik Talim Kendra 

Pvt. Ltd  
3 3 3   

28 Puspa Technical Institute Pvt. Ltd 1 1 1   

29 Pyramid Technical Institute Pvt. Ltd 18 18 18   

30 
Rojgar Tatha Sip Bikas Talim Kendra 

Pvt. Ltd. 
3 2 2 

one 

event 

canceled 

31 Sajha Bayabsaya Sip Bikash Pvt. Ltd 11 11 11   

32 
Sana Byabasaya Paramashara Tatha 

Talim Kendra Pvt. Ltd 
3 3 3   

33 
Shital Technical Training Institute Pvt. 

Ltd. 
2 2 2   

34 Social Development Center Pvt. Ltd 12 12 12   

35 
Surya Mani Prabidhik Shikshalya Pvt. 

Ltd. 
7 7 7   

36 

Training and Consultancy Center for 

Enterprise and Employment (TRACE) 

Pvt. Ltd 

21 21 21   

37 
Trade Link Technical Training Institute 

Pvt. Ltd 
17 17 17   

38 Training Center Nepal Pvt. Ltd 12 12 12   

39 
Udham Bikas Paramarsha Tatha Talim 

Kendra Pvt. Ltd 
4 4 4   

40 
Wonderful Training and Consultancy Pvt. 

Ltd. 
8 8 8   

41 
World Link Technical Training Institute 

Pvt. Ltd  
21 21 21   

42 Worldwide Technical Pvt. Ltd 10 10 10   

Total  471 468 468   
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ANNEX 6: List of Team Members 

SN Name Designation Duty station 

1. Babita Pokhrel Monitoring Officer Itahari 

2. Bal Mukunda Neupane Team Leader Itahari 

3. Bihari Lal Chaudhary Cluster Monitoring Officer Janakpur 

4. Buddhi Ram Chaudhari Finance & Administration Manager  Itahari 

5. Chiri Kaji Maharjan Driver  Itahari 

6. Deepak Kumar Tharu Kumal Sr. Office Assistant Itahari 

7. Deepak Rajbanshi Monitoring Officer Itahari 

8. Ganesh Datta Bhatta Driver Itahari 

9. Gopal Krishna Dangol Sr. Database & Logistic Officer  Itahari 

10. Govind Prasad Lekhak Database Assistant Janakpur 

11. Khul Bahadur Thapa Provincial Coordinator Janakpur 

12. Mamata Rai Receptionist Itahari 

13. Poshraj Niroula Programme Officer Itahari 

14. Prabin Timalsina Database Assistant Itahari 

15. Pradeep Gautam Monitoring Officer Itahari 

16. Pradeep Thapa Magar Driver Janakpur 

17. Pratima Gurung Monitoring Officer Janakpur 

18. Punam Yadav Monitoring Officer Janakpur 

19. Raj Kumar Seti Mahar Cluster Monitoring Officer Itahari 

20. Roshan Darnal Monitoring Officer  Janakpur 

21. Sangita Tamang Finance & Administration Officer Itahari 

22. Suk Bahadur Chaudhari Provincial Coordinator Itahari 

23. Suna Jirel Kitchen Warden Itahari 

24. Tulasi Jang Dahal Cluster Monitoring Officer Itahari 

25. Usha Pandey Knowledge Management and 
Communication Coordinator 

Itahari 

 

 

 


